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1. [bookmark: _Toc430642772]Meeting Information

	Project Name
	NYC Website Redesign

	Meeting Type
	Kick-Off

	Date
	27-December-2017

	Mode
	Webex 

	Duration
	60 minutes

	Organizer
	Ameex

	Attendees
	Rajkumar V.R., Alagesan, Pitchaikannu, Adhitya Rajkumar, Sideshwar Sekaran, Praveen Moses, Jenef Jeshurun, Nitin Gupta

	Absent
	NIL

	Agenda
	Architecture 




2. [bookmark: _Toc430642773]Key Discussion Points

	S. No
	Discussion Topic

	1
	Migration: 
Ameex to do the Data Migration also – This might take around 40 Hours (Taking the high number of comments into consideration, Migration to be done by scripts).
Ameex has suggested that this could be done by Sprint 6 or Sprint 7. 
Nitin would like the complete Content Migration to be done by end of Sprint 4.
Ameex has proposed that 4 or 5 projects could be populated which could be shown to the end client for the meantime. Nitin wants 6 projects to be migrated (6 projects that are small - have low to medium sized content to present to the client). 
According to Nitin's requirements, the entire migration to be completed by Sprint 5. Nitin has also said that there is a team with Nitin which would could also work on some items. 
Conclusion: Ameex suggested that some items could be moved from Sprint 5 to Sprint 6 and then Content Migration could be done at Sprint 5.

	2
	Nitin requires the entire Drupal 8 Stable Architecture by end of Sprint 4. 
From Ameex point of view, the Re-architecture with only the sample contents would be ready by Sprint 4.
The other approach would be modification of the existing code. This would have a long-term impact. The issues in the Drupal 8 site that G-Com Soft has developed could be fixed and we could continue with the same code. 
Considering this approach, the Simplification of PM Functionality (Jira ID - 12) is not feasible within the same page.

	3
	Ameex to provide with a document stating the Pros and Cons for both the approaches. Nitin would study both the approaches and decide on which to continue.


3. [bookmark: _Toc430642774]Action Items

	S.No
	Items
	Responsible
	Due Date
	Status
	Comments

	1
	Jira Account Access
	Nitin
	
	Pending
	

	2
	Approach plans - Document
	Ameex Team
	27-12-2017
	Closed
	[bookmark: _GoBack]Informed to Nitin via Phone Call.

	3
	PSD Files
	Nitin
	
	Pending
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